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lNowaroBasa MHCTPYKLMA NO CO34aHUI0 HR-
bpeHaa npeanpusaTus
MaTepman noaroToBneH cneunanbHO 4ng mMeponpuUATUA 3apnnaTa.py

Jo6pbiin geHb YBaxkaembln HR-cneuuanumcr.

MeHs 30BYyT AneKkcel TulLeHKo. 3a 6 neT paboTbl B MapKeTUHIOBOM
KOMNaHWM MapKo Mbl C KOMaHAOM yCnewwHo peanusoBanu bonee 120
NpoeKToB B 06naCTM MAapKeTMUHra U peKnambl, CO34aHue 1
npoasukeHue BpeHaa KoMnaHUKM/NpPoayKTa.

Balua paboTa o4eHb CUNBLHO MOX0Xa Ha Hawy, Beap Bbl paboTtaete,
MOKanyM, C CambiM FMABHbIM U BaYKHbIM KNUEHTOM KOMMAHUU — C
COTPYAHMKAMU, TEKYLLUMU U ByayLL M.

MMEHHO MO3TOMY, Mbl PELUUAU NOAENANUTCA MHCTPYMEHTaMU CO34aHMUS
U npoaBuxeHuns bpeHaa, 4Tobbl Bbl MOTMM YCnewHo NpogBuraTb
Baww HR-6peHapbl.

LWar 1. CamocToATeNbHBIN.

1. MpoaHanu3upyuTe Bawy KomnaHuo n HR-b6peHa ¢ TOUKM 3peHUs NOTEHUMANLHOTO
counckarensi. MocTaBbTe cebsi Ha ero MecTo U OTBETbTE Ha BOMPOCHI:

3. [penMmyLiecTBa M HegoCTaTKKU Ballen KOMMAHUK B LieIOM B rna3ax COUCKaTenen:
3MOLMOHAnNbHbI U paLnoHarnbHbIe.

b. Kak uameHuTb CMTYaLMIO K nyyLiemy.

2. OueHUTe KOHKYpEeHTOB:

3. Kakue npambl n Henpamble KOHKYPEHTbI eCTb Ha pbiHKe Tpyaa. MpAmMble KOHKYPEHThI
— 3T0 KOMNaHwWK, paboTatoLLMe B TOW e 0TPACAu, B TOM Ke PernoHe,
npegnararoLmne aHanorMyHble Yycnosums. Henpsamble KOHKYPEHTbI — 3T0 niobble
KOMMAHUK U/UAN BO3MOXKHOCTM, C KOTOPbIMM BaC CPAaBHUBAKOT (HAaNpumMep: MoeT
CAYYUTCA TaK, YTO BaLLl COMCKATeb AYMAeT OTKPbITb COBCTBEHHbBIN BU3HeC unu
MOWTM K Bam Ha paboTel).

b. B4em mx npenmyLLecTBa M HeAOCTAaTKU. BO3MOKHO, Bbl HangeTe «(ULLKK», KOTOPbIe
CMOETe C NerkocTblo NepeHaTb. B HegocTaTKax KOHKYPEHTOB 3a4acTylo KpoeTcs
0CHOBa A4N4 Ballen CTpaTeruu, T, Ha YTO MOXKHO YnNupaTb.

C. Kak npogBuraloTca KOHKYPEeHTbl. B KaKMX UCTOYHUKAX M KaHanax g4akT peknamy
(CMMW, couceTsx], B KAKUX MePOMNPUATUAX Y4ACTBYHOT.

3. TMpoaymanTte cTpaTerunio. Balum knroyeBble npemMmyLLecTsa. TYT 3a4aCTyH MCMONb3YHTCA 2
nogxoga:

3. JloboBas aTaka. lMoaxoauT ans nuaepoB pbiHKa. CTaBKa A4enaeTcs Ha CaMble BaXKHble
ans ueneson aygutopuu (LA] npemmyuiectea. Hanpumep: y HaC Camas BbiCOKast
onnarta Tpyaa Ha pblHKe.

b. ®naHrosas ataka. Bbl BbibMpaeTe Te npenMmyLLEeCTBa, O KOTOPbIX Mano roBopsaT
KOHKYPEHTbI, HO KOTOpble BaxHbI Balen LLA. Hanpumep: paboTtas y Hac Bbl bygeTe
rapaHTUPOBAHO NOBbILWATb KBAaNUMUKALMIO.

4. OnpeaenuTb KaHanbl B3aMMOAECUCTBUSA C Balien LeneBon ayautopuen:
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3. BakaHcua Ha nopTanax paboTbl. YTO NMCaTh B OMMCAHUU KOMMAHUM NOACKAXKET
MoO3ULMOHUPOBAHME U CTpaTerus.

Pa3gen Ha KOPNOPATUBHOM CaUTe KOMMAHMUMN.

CoumanbHble CETU KOMMaHUK

NMy6nukaumm B oHnanH u ocbcpnanH CMU

CobecegoBaHMe KaK TOYKA KOHTAKTa C COUCKATENEM.

Tan o

Tym BQ}KHO y4ecmb 02POMHOE KONu4ecmBo CpOKmOpOB: 0m Mo20 KQK 4YenoBeka sCmpemunu,
Jdo mozo Kakoe Bne4yamseHue 0CMaBuUn pvkosoaumenb nocne pasz2oBopa c HUM. [npowe BcCe2o
npedcmaBumb cebs1 Ha Mecme couckamens, Kak 6bl Bbl Xxomenu, Ymobbi K BOM O0MHOCUNUCh

Paspa6oTaTb NnaH KOHKPETHbIX MeponpUATUI No pa3BuTuio HR-6peHaa. OTaenbHo
BblAENUTb AeUCTBME, (DOPMAT pe3ynbTaTa, OTBETCTBEHHOIO M GloasKeT.

Bbl MOKeTe BOCNONb30BaThCA CaMbIM npoCTbiM UHCTPYMEHTOM NONY4YeHUA OTBETOB HAa BONPOChHI
NoCTaBneHHbIE Ha NepBOM LWare, CNPoCHUTe TERYLLUX COTPYAHMKOB KOMNAHUU U COUCKRATENE:

G

A€ M KaK OHM ULLYT/HALWAW MHCOPMALIMIO O BaKAHCUAX?

KaK OHM OLLeHMBAIOT KOMMAHUIO, MO KAKUM KpUTEpUamM?

Moyemy oHM BbI6panu Bac?

YTO MX OTMYrHYNO B BALLEN KOMMNAHUK?

O KaKMX eLLe KOMMaHMAX (BalUMX KOHKYPEHTAX] OHW 3HAOT? YTO OHU 3aHAKT?

A B0O6LLE Mbl pEKOMEHAYEM CPa3y Ke NOMTU B OTAEN MApKETUHTa (€CNU OH Y BaC ecTb) U
3anNpoCuTb Y HUX CNeayroLLyio MHGOpMaLMIo:

MO3MLUMOHUPOBAHME KOMMAHUKU, MOXKET ObITb B BUAE: AEBU3A, CNOTaHa, Muccuun, YTI nnu
MPOCTO OMMCAHMA KOMMAHUM.

OCHOBHbIE KOHKYPEHTHbIE MPEUMYLLECTBA KOMMNAHWM Ha PbIHKE

MapKeTUHIOBY0 U KOMMYHUKALMOHHY CTPaTeruno

OCHOBHbI€ KaHanbl KOMMYHUKALIMK (KaKMe UCNOMb3YOTCA B KOMMNaHWUK)

MnaH 6AMKaNLLINX MEPONPUATUI U NYBAMKaLMK

TaK»Ke COBMECTHO C 0TAef0OM MapKeTUHra Bbl MOXKeTe NPOBeCTU cneayoLiume paﬁoTbl:

BblgenuTtb NOTEHUMANBHbBIX COMCKATeNen U COTPYAHUKOB KOMMAHUU B KaYeCTBe 0TAENbHbIX
CermeHTOB LieneBon ayauTtopum 4019 MapKeTUHIOBOM U KOMMYHUKALMOHHOW CTpaTermm
Bawero npeanpuatma

[o6aBuTb B NNaH oT4ena MapkeTuHra meponpuatus no HR-6pexHga

YcnexoB Bam 1 Bawemy 6usHecy!

TuuweHKo Anekcen BagumoBuy

JupekTop no passuTtuio Marco

CoToBbiil, WhatsApp, Telegram: +7 (912) 672-11-72
Skype: Tisc87

Ten.: +7 (343) 211-03-54

CanT: www.mar-co.ru, www.markout.pro
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